	Module Code
	MN 3052
	Module Title
	Industrial Management and Marketing

	Credits
	03
	Hours/Week
	Lectures
	3 
	Pre – requisites
	None

	GPA/NGPA
	GPA
	
	Lab/Assignments
	
	
	

	Learning Outcomes
To describe basic concepts and theories of organizational management. To explain the application of these theories for modern organizations. 
To describe the fundamentals of technology management, human resource management and legal issues related to modern industrial relations. 
To explain basic marketing concepts and theories and their applications.

	Outline Syllabus 
Organization management (12 hrs)
[bookmark: _GoBack]Introduction to management & systems theory; Organizational theory; stakeholder analysis, organizational vision, mission & objectives. Types of organizations; organizational strategy, structures of modern organization and the concept of learning organization; Different roles of manager; manager & leader. Organizational culture & control; concepts of authority, power, responsibility & their applications and management of conflict. Management of change; importance of change management and conflict management. Modern management techniques; management styles: Japanese vs. Western Systems. 
Technology management (6 hrs)
Technology and economic development; Key concepts of technology management and its relation to business management; Technology and competitive advantage; Evaluating technology.
Human Resource Management and Industrial Relations (6 hrs)
Introduction to human resource management, Employee selection, performance evaluation, rewards, Human resource development, Compensation and grievance handling, Labour - Management Relations in Sri Lanka and Business Ethics.
Marketing: (12 hrs)
Marketing: overview; Marketing environment, marketing research and product life cycles; Buyer behavior: consumer and organizational; 4Ps of marketing including promotion and communication issues.




