	
Module Code
	
MN4162
	
Title
	
QUALITY MANAGEMENT

	
Credits 
	
2.0
	
Hours/Week
	Lectures
	2.0
	
Pre-requisites
	
None

	
	
	
	Lab/Tutorials
	-
	
	

	Learning Outcomes 
Understand the basic concepts & theories of Quality Management.
Acquire knowledge on the application of their concepts & theories for modern organization.


	Outline Syllabus 
Evolution of quality movements: quality control, quality assurance, total quality management (TQM). 
Quality management philosophies. 
Quality and its relations to strategic management. 
Human dimensions in quality: leadership and employee involvement, training and education. 
Quality awards and certification (eg: Malcom Baldrige Award, ISO 9000, IS014000). 
Tools and techniques for quality management: Seven tools and new seven tools of quality 
Quality function deployment
Design for quality 
Benchmarking.
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