	Module Code
	MN 4092
	Module Title
	Management Skills Development

	Credits
	02
	Hours/Week
	Lectures
	2 
	Pre – requisites
	None

	GPA/NGPA
	GPA
	
	Lab/Assignments
	-
	
	

	Learning Outcomes
To practice and demonstrate capabilities in intrapersonal, interpersonal and people management skills that are required in modern organizations.

	Outline Syllabus 
Intrapersonal Skills
· Developing self awareness; Values, cognitive style. Attitude towards change and interpersonal orientation;
· Managing stress; Major elements of stress, eliminating stress and temporary stress reduction techniques;
· Effective problem solving skills; to provide a framework for rational problem solving;
Interpersonal Skills
· Supportive communication; definition, principles of supportive communication, principles of supportive listening;
· Motivating employees; performance, diagnosing work performance problems and enhancing ability, creating a motivating environment;
· Managing conflict; interpersonal conflict management, conflict response alternatives and collaborative approach for conflict resolution;
People Management Skills
· Leadership; characteristics, styles of leadership, contingent approach and its variable;
· Empowerment; inhibitors to empowerment, dimensions of empowerment and developing empowerment;
· Delegation; advantages of delegation, when and whom to delegate and how to delegate effectively;
· Teamwork; developing teams and teamwork, advantages of teams and stages of team development;
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