	Module Code
	MN4030
	Title
	Strategic Enterprise Management

	Credits
	02 GPA
	Hours per week
	Lectures
	1.5
	Prerequisites
	Entrepreneurship

	
	
	
	Lab/Tutorials
	1.5
	
	

	Learning Outcome

On successful completion of this course,  students will be able to:
· Appreciate the complexity of crafting strategies within turbulent and complex environment.
· Inculcate strategic thinking in to the entire strategic management  process of an organization
· Preview the environment realistically, craft strategies practically, and select the best strategies among the alternatives and successfully implement those for the sustainable success
· Prepare,  monitor, critique, an edit strategic plan/ corporate plan of an organization


	Outline Syllabus

1. The role of Strategies in an Entrepreneurial Business
2. Understand and effectively assess these strategic challenges
3. Mind of the Strategist; A critical review of Strategic Thinking
4. Setting the future; Corporate Philosophy, Vision, Mission, Goals and Objectives
5. What is Environment I; Positioning your organization in your environment
6. What is Environment II; Assessing strategic capability of your organization
7. Strategic Option: Corporate, Business and Functional Strategies
8. Assessing/ Evaluating Strategies; Balance Score Card, GE’s Nine Cells, SPACE Matrix, Strategy Clock
9. Strategy Implementation ; Strategy, Culture and Leadership
10. Strategic Control and Review
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