	Module Code
	MN 3020
	Module Title
	Entrepreneurship Business Basics

	Credits
	03 GPA
	Hours/Week
	Lectures
	2 
	Pre – requisites
	None

	
	
	
	Lab/Assignments
	3
	
	

	Learning Outcomes
At the successful completion of the subject, the students will be able to:
· Demonstrate understanding of fundamentals ideas of financial management for entrepreneurs, concepts such as cash flow, financial statements, financial ratios, time value for money, capital budgeting and net present value.
· Go through the process of securing entrepreneur’s intellectual property, including patents, trademarks, copy rights and trade secrets.
· Analyze an industry and identify opportunities for new products/services along with marketing tactics and strategies.
· Identify human resource needs for an organization and acquire and maintain required people.

	Outline Syllabus 
1. Overview of Corporate Finance: Introduction to corporate finance; Financial statements/taxes/cash flow.
2. Financial statements and long-term financial planning: Working with financial statements and real world applications; Long-term financial planning and growth
3. Valuation of cash flows: Time value for money; Net present value
4. Risk management; Risk identification, risk analysis and risk response;
5. Patents, trade secrets and copy rights: Introduction to business law; Patents and procedure for obtaining patents; Trade secrets, copy rights and trade marks
6. Marketing: Introduction to marketing; Consumer behavior; Business and organizational consumers; Production development and management; Pricing objectives and policies; Business ethics; Advertising and sales promotion; Integrated marketing communications
7. Managing Human Resources; Introduction to Human Resource Management; Manpower planning; Job Analysis and designing; Recruiting and selecting appropriate human capital; Staffing and training people; Reward management; Grievance handling; Transfers promotions and retirements
8. Managing Operations; Designing new products and processes, Demand forecasting, Planning for production facilities, Production planning, Managing inventories, Managing productivity and quality
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